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Happily Growing Together 
In this Annual Review, we reflect on 2020 and 2021. Two years that were almost entirely marked 

by corona. A time of serious concerns and enormous challenges. How do we keep the groups 

open? How do we emerge from this crisis? The impact of the corona pandemic was tremendous. 

Many staff members were struck by the virus and had to quarantine, resulting in a major shortage 

of pedagogical staff and an increase in workload. It demanded a great deal of all of our staff. 

 

Pedagogical staff members worked extra shifts whenever possible and filled in for each other. 

They thought up countless ways to stay in touch with the children by reading to them online, 

delivering mail, distributing goodie bags with fun activities for at home … They even created 

places to sleep for children of parents in crucial professions. Qualified deputy and location 

managers and colleagues from our headquarters helped out in the groups. 

 

On top of that, the pandemic resulted in a great deal of extra work: communication with parents 

and staff after every press conference, strict adherence to the safety guidelines, notifying 

everyone about new protocols, drafting FAQ’s, updating messages on the website … Thankfully, it 

was also a time of fun, inspiring and interesting developments, which you can read about in this 

Annual Review. 

 

Finally, we would like to thank all the parents and staff for 

their efforts and flexibility during these past two years. For 

this was also a difficult period for parents and caregivers, 

dealing with stress, organisational challenges and worries. 

We put our heart and soul into guiding all of the children 

and into achieving Bink’s goals. 

 

 

Monique Wittebol, Chairman of the Board 
 



 
 

Love for our profession 
Children are our passion, that is why we chose this profession! We look at what they need, help 

them on their way and challenge them. We supervise children in their development from small to 

big; and that is why we also invest in our own development through education and training. 

 

Pedagogy: continually developing 
We continue to develop our pedagogical quality and we 

believe it is important for our staff members to grown 

within their profession. That is why we invest in the 

development of our pedagogical staff with training 

sessions, workshops and coaching on the job provided 

by our team of pedagogues. A logical result of the 

recalibration of our mission, vision and core values in 

2019 is that our pedagogical policy was revised in 

2020.  

 

Four pedagogical principles are central to this policy. These principles 

reinforce each other and govern our conduct in the groups. Together 

they form the flower, an image that helps us to communicate with each 

other and with parents and partners about our pedagogical vision and 

our policy. In the heart of the flower, we see the fruits of what we 

envisage: children who navigate the world as independent, sociable and 

resilient individuals. 

 

The revised pedagogical policy also resulted in a review of the Sport and Movement plan in 2021. 

Another priority in the pedagogical policy is media education. Children are growing up in a world 

that is becoming increasingly digitalised. This is also cause for concern among parents, for how 

do you, as a parent, maintain a healthy balance between reading, watching, listening and playing? 

In this context, the Media Education webinar for children from 0 to 6 years old was organised in 

October 2021 on the initiative of the Central Parent Commissions Hilversum and Soest. This 

webinar, with speaker Denise Bontje, attracted a large number of interested participants. 

 

https://binkkinderopvang.nl/uploads/downloads/Bink_pedagogisch_beleidsplan_ENG_spread_LR.pdf


Employees enjoy working at Bink  
An employee satisfaction survey (ESS) in 2021 revealed the level of satisfaction employees 

experienced working at Bink: we scored an average of 7.7. A great compliment from our staff, 

which we are naturally very happy with. Despite the worries in childcare related to staff shortages 

and corona, the numbers once again demonstrate that our staff enjoy working together and feel 

connected with each other. This is reflected in the pleasant and safe atmosphere in the group. 

With this 7.7, we scored higher than in our last ESS from 2018 (7.5). 

 

 
 
Developments in the 
organisation 
 

Our mission is ‘Happily growing together!’, with children, 

parents, partners and colleagues. Our core values are the 

starting point for everything we do: we are committed, 

passionate and always on the move. In our strategy, we are 

committed to the further development of a professional, value-

driven organisation with social significance, to a high 

pedagogical standard which enables children to develop 

themselves fully with others, and to being a good employer with 

an open and learning culture. 

 

We have spent the past two years fleshing out our mission, 

vision, core values and the development of our strategic 

direction. The teams participated in this and reflected on how they can contribute to the 

realisation of our goals. These ideas have been recorded in annual plans. We also amended our 

consultation structure to enable more coordination between our headquarters and the locations 

and decisions to made more efficiently. And with regards to technical improvements, we are 

currently busy working on the implementation of new childcare software. 

https://www.youtube.com/watch?v=5Cx9FM3Miv8


Engaging our staff members 
The quality of our care is mainly determined by our 

employees. We therefore believe it is important that our staff 

continue to develop themselves and to involve them in our 

plans. For example, by means of pedagogical coaching on 

the job, education within our Bink Academy, or by attending 

our ‘Natural Leadership’ programme. During conversations 

between managers and staff members we focus, among 

others, on the way in which a staff member can implement 

the mission, vision and core values and on development 

opportunities. In order to enable the teams to ‘experience’ 

the mission, vision and core values, we developed a tool kit. We also organise monthly online 

‘Growing together’-meetings with all of the managers in which we discuss these and other 

current themes, such as absenteeism, personnel shortages, promoting a working atmosphere, 

and market development. 

 

 

New childcare software 
We carefully manage public resources and therefore focus a great deal on the efficiency of our 

business operation. One of its technical aspects is the child planning system. Our current system 

no longer meets the requirements, for example as these relate to information service for the 

parents. We have therefore decided to use Jaamo: the new child planning system, child tracking 

system and parent portal. A new user-friendly app will also be available for the parents which will 

make everything a lot easier. 

 

 

 
 
 



Labour shortages 

There have been major staff shortages in childcare in recent years. On top of that, many members 

of staff were unable to work in 2020 and 2021 due to corona. As a result, we were sometimes 

forced to temporarily close or merge groups. In a number of cases, we were unable to meet new 

placement requests, even for brothers and sisters of our Bink-children. In short: we are 

desperately in need of new pedagogical staff members. But how do we find them? And what can 

we, at Bink, do about this? 

 

Bink Academy  
In light of the considerable shortage of personnel, it is of 

the utmost importance for us to train people ourselves and 

ensure a new influx of employees. That is why, for years 

now, we have worked together with the ROC Midden 

Nederland to offer pedagogical employees a professional 

practical skills course (BBL). This in-company training at 

our Bink Academy (at MBO 4-level, so higher than the 

standard MBO 3-level) has garnered a great deal of 

interest. There are two classes of 20 students in practically 

every year. 

 

Multi-pronged approach 
In 2021 we devised a plan to combat personnel shortages with a multi-pronged approach. On the 

one hand by increasing the influx of new personnel, and on the other hand, by retaining staff and 

stimulating growth opportunities within Bink. Furthermore, in order to make the position of 

flexworker more attractive and simultaneously stimulate the pedagogical quality, we created the 

new position of senior flex pedagogical associate. In addition, we are lobbying in The Hague to 

find solutions to the personnel shortages and increased workload by amending restrictive rules in 

legislation. And we are naturally also actively looking to attract new staff via social media. We are 

doing everything we can to keep the groups open and supervise the children in an enjoyable way. 

 

 



Passionate about development 
and equal opportunities  

 

Childcare contributes to the development of every child, regardless of background or 

opportunities. We therefore strive to offer different types of childcare in as many districts as 

possible, so that childcare is accessible for all children and meets their needs. The collaboration 

with partners in education, sports, welfare, health and culture is a key aspect in this. Because 

together we can achieve more than we can alone.  

 
 

Forging ahead with Stip 
Childcare and primary education complement 

each other and can enhance each other, 

always in the interest of children’s 

development. In order to better focus these 

efforts, Stip (Foundation of Public Education 

Hilversum) and Bink intensified their 

collaboration at the start of 2021. Our goal is 

to merge the 17 Stip schools and the 

associated Bink locations for out-of-school 

care, toddler play groups and childcare 

centres within the same districts into child 

centres for children ranging in age from 0 to 

13, with all children given equal opportunities 

to develop their talents. We are working on the realisation of continuous learning and 

development paths based on a common pedagogical and didactic vision. In that development, the 

focus is on the child and the collaboration is always customised to each location, whereby we 

learn from each other’s experiences. 

 

This year, the collaboration was developed in the project B@Sis: Bink and Stip intensively 

together, resulting in the formulation of our common dream and vision of what we want to 

achieve. Four pairs consisting of a school leader and a Bink location manager have started 

working toward an integral child centre. The four locations are: IKC Villa Vrolik, The Sterrenschool 

with out-of-school care Sterren and toddler playgroup Kleine Sterren, De Wijde Blik with day care 

centre and toddler playgroup Speeldoos and out-of-school care Kerkelanden, and the 

Goudenregenschool with out-of-school care Kolhornse Hei and toddler playgroup De Wipwap. 

 
 

 
 
 
 

https://binkkinderopvang.nl/uploads/downloads/B1_Stip_en_Bink_Beloften_DEF.pdf


Local educational agenda  
Almost all of the municipalities in the Netherlands have 

a Local Educational Agenda (LEA). The municipality 

consults with the partners concerned (school boards, 

childcare, toddler playgroups and youth welfare) on the 

execution and responsibility of themes surrounding 

education, accommodation and youth policy. The LEA 

focuses on promoting integration and combating 

segregation and educational disadvantages and 

advocating for a pre-school education for all children. 

 

In Soest, Bink has been participating in these 

discussions for years. In Hilversum, the childcare organisations were only invited to participate as 

recently as July 2020. This allows us to contribute to the realisation of the municipality’s vision of 

childcare, so that we are able to collaborate on what matters for the development of children. 

Accordingly, we also expect to have a better understanding of what is required in terms of 

(combined) accommodation for schools and childcare, so that all parties concerned can work 

together with a focus on the future. 

 
Out-of-school-intensive binkies will continue!  
We want affordable childcare for all children, also for children who require extra care in special 

needs education. In order to achieve this, we work together with healthcare organisations such as 

Youké and Ziezo. In Hilversum, we provide out-of-school care intensive (out-of-school-care-i) to 

children in special needs education: out of school care-i Binkies and out-of-school-care-i Ziezo). 

Until last year, Binkies worked together with healthcare organisation Kwintes. Like Kwintes, we 

suffered years of losses at this group, and together we fought for the survival of Binkies. 

Eventually Kwintes was forced to pull out and we decided – after agreeing to an additional subsidy 

programme with the municipality of Hilversum – to continue the out-of-school-care-i on our 

own. 

 
New toddler playgroups and out-of-school care  
In 2020, we acquired four toddler playgroups (psz) from Versa Welzijn: Roezemoes, Pippeloentje, 

Kleine Sterren (formerly: Leeuwengrut) and Kleine IJsbeer. Fortunately, nothing changed for the 

children and parents, because the trusted pedagogical staff of these toddler playgroups also 

transferred to Bink. In addition, at the end of November we opened two new locations for out-of-

school care (bso): Sterren, in de Sterrenschool, and Zonnewind, in the independent school De 

Windkanter. 

 

The out-of-school-care Zonnewind offers out-of-school care with an anthroposophical vision to 

students of De Windkanter. The pedagogy of the independent school is reflected in the interior, 

the use of colours and materials, but especially in the activities. Our independent toddler 

playgroup Zonnestraaltje is now also located in this building. It is beneficial for children, parents 

and staff to have an anthroposophical toddler playgroup, out-of-school facility and school 

together in one building. This allows us to create a continuous line of development for children in 

the ages 0-13. 



Opstapje: better educational opportunities for 
1- to 2-year-olds 
Young children learn by playing. The parents play an important role in guiding th eir play and 

gaining experience. ‘Opstapje’ is an at-home programme for the improvement of educational 

opportunities for children between the ages of 1 and 2 who could use some extra support. Bink 

offers this programme in cooperation with the municipality of Hilversum and Youth and Family 

Gooi en Vechtstreek. One of our seven family counsellors 

visits families on a weekly basis for a period of six months 

to play and talk with the child, with the parent(s) present, 

with the aid of tools like games, picture books and musical 

instruments. In doing so, the Opstapje-employee acts as an 

example for the parents and teaches them an easy way to 

help stimulate the development of their child. Additionally, 

we organise group activities for the parents four times a 

year, for example, a visit to a petting zoo or a tour of a 

library. In the past two years, we have mentored 30 families 

and during this current school year, we are counselling 40 

families 

 

 

 

 

 

 

 



National contribution to good 
childcare 
 
Industry association social childcare (BMK)  
Bink is committed to providing high quality and inclusive childcare 

for all children, regardless of whether their parents work, and 

without financial thresholds. We believe childcare is a basic provision 

for the development of children in the age category 0 to 13. A 

provision that allows parents to combine work, study and care 

without stress and contributes to society’s quality of life. That is why 

we are a member of the BMK. 

 

In order to achieve the goal of ‘social childcare’, the BMK has been 

campaigning for change: against market forces and for childcare as 

a basic right for all children (even when neither parent works), 

against rules that hinder high quality and customised work, and in 

favour of the direct investment of returns in innovation and quality 

improvement. The childcare organisations united under the BMK umbrella put quality first. These 

are non-profits organisations with healthy business operations. As an active member of the BMK, 

we are able to contribute, partially through the board position that Monique Wittebol holds at the 

BMK. In that capacity, she has been active as a CLA negotiator for years and was partly 

responsible for the positive results of the new CLA, which expires at the end of 2022. 

 
Goodwill agreement 

As part of the BMK, we regularly hold meetings in The Hague on how to reduce staff shortages in 

childcare, decrease workload and increase training opportunities. The first result we achieved is 

that, until June 2022 and under certain conditions, some rules in legislation do not have to be 

strictly followed. This goodwill agreement gives us some wiggle room in organising staffing. Of 

course, this is a temporary solution, but we remain in talks with the ministry to permanently 

change regulatory requirements that are not conducive to the quality and organisation of our 

work, partly by contributing to the evaluation and the study by SEO Economic Research on the 

effects of the Innovation and Quality Childcare Act. 

 

 



Outlook 2022 
 Together with youth centre De Lelie, the Paulusschool Hilversum and Youth and Family Gooi en 

Vechtstreek, Bink is developing a multifunctional accommodation (MFA). An architect was chosen 

at the end of 2021 and a final design will be drafted by the summer. Construction can start at the 

end of 2022. 

 As of 2022, we are certified as Healthy Childcare. Based on these principles and our practical 

experiences, we are recalibrating our nutrition policy, with a clear vision and practical tools for in 

practice. 

 We will review what our new pedagogical policy means for our design policy. We will also adapt 

our processes in order to achieve a new design. 

 Jaamo, the new child planning system and parent portal, will be fully active in the course of 2022. 

 The focus will be on ‘retaining and inspiring’ staff. That means: increasing influx, optimising 

current staffing and reducing staff departures. 

 We continue to work on strengthening the cooperation with primary education and the 

development of the Innovation and Quality Childcare Act on various fronts. 

 In January 2022, the out-of-school care Vliegwereld and the toddler playgroup Helikopter moved 

to De Postiljon in Soesterberg. De Postiljon’s and Bink’ teams work together at this location. This 

development is a prelude to the establishment of an integral child centre (IKC). 

 We want to take the next step in implementing our plans at the four ‘frontrunners’ of the B@Sis 

project. Together with Stip, we have appointed a supervisor for the development of the child 

centres and with whom we will gradually be expanding to all Stip and Bink locations. 

 In cooperation with the Catholic Education Soest-Soesterberg Foundation (SKOSS), we recently 

started development of an integral child centre at the Ludgerusschool. We have had a toddler 

playgroup here for some time and, as of January 2022, also an out-of-child care facility. 

 

 
 
 
 
 
 
 
 



Bink in figures 
 

Number of staff in 2021 

 

Daycare out-of-school care playgroups head office invalpoule 

 

Number of locations 2021 

 

Daycare out-of-school care playgroups 

 

Number of childcare slots per 31.12.2021 

 

Daycare out-of-school care playgroups 

 

So we can offer childcare to approximately 6,000 children per week. 

 

Would you like to know more about Bink? Then please visit binkkinderopvang.nl, 
werkenbijbink.nl or follow our channels!  

binkkinderopvang.nl
werkenbijbink.nl

